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Goal: Presence
Questions

1. Environment How will we make a difference?
2. Structure Who does what?
3. Leadership Why do we exist? What is the 

vision?
4. Systems How will we know if we’re successful?
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Threats
1. Environment Invisibility
2. Structure Confusion
3. Leadership Overconfidence
4. Systems Shallowness

Capacity-building Activities
1. Environment Market research
2. Structure Create programs
3. Leadership Defining
4. Systems Create infrastructure
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Goal: Impact
Questions

1. Environment Where will we expand?
2. Structure How much can we do?
3. Leadership How can we remain 

authentic?
4. Systems How will we cope with breadth?
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1. Environment Diffusion
2. Structure Burnout
3. Leadership Over-promising
4. Systems Under-investment

Capacity-building Activities
1. Environment Map the changing landscape
2. Structure Innovate
3. Leadership Take risks and persuade
4. Systems Measure--budget, program goals
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Goal: Focus
Questions

1. Environment How do we fit?
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our mission?
4. Systems How have we done thus far?
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1. Environment Focus on what is really needed
2. Structure Reorganizing
3. Leadership Clarifying and explaining
4. Systems Tightening and investing
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Enterprising/Intentional
More likely to collaborate 
with other organizations
Less likely to have a 
diversified funding base
Less likely to update their 
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More likely to have “old”
strategic plans (3-5 yrs)
Worry that they can’t afford 
to plan
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Organizational structure tends 
to be flatter (2-3 layers)
More likely to rely on 
volunteers to provide program
Much less difficulty holding 
onto employees & volunteers
Much more difficulty holding 
onto leaders and recruiting 
new leaders
Less access to discretionary 
funds; often no cash reserves
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7 had no strategic plan
2 ignored the strategic plan they had
10 didn’t have a diverse funding base
10 struggled to clarify board/staff responsibilities
9 did no board training
13 had accounting weaknesses
14 had no written job descriptions
14 held five or fewer board meetings per year
17 had no system for measuring outcomes
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1. What is the biggest weakness that is 
preventing your organization from stabilizing 
or moving forward?

2. What are the underlying causes of that 
weakness?

3. What steps can be taken to correct the 
underlying problems?

4. What is the plan to take those steps?
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to be taken?
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